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Professional Management Team…

Abhishek Sankar Bagchi

Chief Financial Officer

Former CFO, NSDL Payments Bank;    

Dy-VP, Finance & Accounts, Axis Bank

Gokuldas Pai

Chief Business Officer

34-years veteran at Karnataka Bank across 

various business functions

Srikrishnan H.

MD & CEO

Former MD & CEO, Jio Payments Bank; 

ED, Yes Bank; Founding Team, HDFC Bank

Gurumurthy R K 

Head – Treasury

Formerly at DBS Bank, Laxmi Vilas Bank, 

Bank One, ING Vysya Bank

Pankaj Gupta

Chief Digital & Marketing Officer

Formerly at Sify Technologies, 

HCL Services, Wipro Infotech

Balachandra Y V

Chief Operating Officer

28-years operations veteran at Karnataka 

Bank

Sekhar Rao

Executive Director

Former COO, CSB Bank; National Head, 

RBL; Co-Founder, Savvy India

Specialists from various field with proven pedigree to execute New-age Bank vision

Lateral onboarding in process for Head of Products, Technology and Wholesale & Commercial Banking
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…Guided by Experienced and Independent Board

P Pradeep Kumar

Part Time Chairman, Independent Director

Former MD, State Bank of India

Srikrishnan H.

MD & CEO

Sekhar Rao

Executive Director

Keshav Krishnarao Desai

Independent Director

Managing Partner, Desai Group

B R Ashok

Non-Executive Director

Partner, M S K C & Associates

Kalmanje Gururaj Acharya

Independent Director

Senior Partner, M/s. K G Acharya & Co.; 

Former Independent Dir., State Bank of Mysore

Justice A V Chandrashekar

Independent Director

Former Judge, High Court of Karnataka

Uma Shankar

Independent Director

Former ED, Reserve Bank of India

Dr D S Ravindran 

Independent Director

Former Principal Secretary, Govt. of Karnataka

Balakrishna Alse S

Independent Director

Former ED, Oriental Bank of Commerce

Jeevandas Narayan

Independent Director

Former MD, State Bank of Travancore;

Deputy MD, State Bank of India

With no shareholder holding >5% share capital in the Bank



▪ Enhance operational and cost 

efficiencies

▪ Simplify and digitize processes

▪ Centralise operations to release 

bandwidth for front-end 

activities

▪ Foster cultural shift to business 

and sales orientation

▪ Benchmark product 

development with market

▪ Digitization & automation at all 

levels

▪ Aggressively build Advances 

and CASA portfolios

▪ Implement digital client 

acquisition journeys

▪ Partnership with fintechs

Focus on 
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Banking with a Legacy, Embracing the Future
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Start Up @ 100
th

Year : Focused on RRR

New Management

Startup culture

Digitalization / Partnerships

Business facing organisation

RETAIL

RISK RURAL & 

MSME

Focus on retail advances 

and deposits backed by 

digital analytics

Deep underwriting 

skills in rural, MSME 

and agri-lending

Prudent risk management 

backed by data driven 

decision making

Superior 

customer 

experience

Value 

creation for 

stakeholders



Strategic Roadmap

“Start Up @ 100th Year”



Rebuild Outward-Facing, Business-Centric teams

Targeted Metrics with specific focus on long-term strategy

Digital First, new-age private sector bank driven by Fintech Partnerships

Through tech-driven Processes, Products & People targeted at rural and retail sector

Creating a Performance-Driven Culture

Strengthening Financial Position to Create Long-Term Value

Digitalisation and Partnership to Propel Robust Book Growth

Strategic Roadmap

8

C.

D.

B.

Delivering Excellence in Proven Core Competencies Overlaying New Technology PlatformA.



Driving Excellence in Proven Core Competencies
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Consistent Emphasis on our Strength Areas

Retailisation

▪ Enhanced RoA and RoE

▪ Focus on Retail - Home, Gold LoansIncrease in % of Retail Advances from FY20 to FY23

Karnataka 

Stronghold

▪ Wider Geographical Presence 

▪ Cross Selling

MSME & Rural 

Focus

▪ Capitalise on community network

▪ MSME and Rural to be key growth drivers

▪ Tradition with Innovation

▪ Outbound Sales Culture

▪ Startup-like Agility100 Year Legacy

45.5%

4.2%
2

Market share in 

Karnataka

37.4%

Share of MSME & 

Agri-Loans

13 Mn

Happy customers

50.3%

22 States

Pan-India 

presence

46.0%

Branches in Rural & 

Semi-Urban Areas

1 in 40
1

Indians bank 

with us

Our Legacy Building on Our Legacy

A.

Notes: 1. 13 Mn customers out of a 458 Mn bankable population; 2. By share of deposits



Driving Excellence in Proven Core Competencies
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Continued Transition Towards Retail

Retail 

Strategies
“Feet on Street” for liabilities and expanding home loan book

Key Focus 

Products

Business Correspondent partnerships to strengthen portfolio

Sector Focus Tie-ups to grow retail reach

Scale-up from 5 Retail Loan Processing Hubs to 8 Retail Loan Processing Hubs

Home Loans Gold Loans Agri Loans MSME Loans

A.

Increase Product Penetration per customer through analytics-enabled cross selling



Customer-centric

Model

Creating a Performance Driven Culture
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Rebuild Outward-Facing, Business-Centric Teams

Linear organizational structure with an intensified focus on Branch Banking

Experienced in driving 

transformation

New

Management
Outbound, business-

oriented sales force

Branch ability to 

underwrite Assets and 

originate Liabilities

Cross-Functional 

capabilities

Focus on client 

acquisition, service 

delivery and security

Digital-first 

Entrepreneurial practices, 

accountability and 

ownership in execution, 

focused on improving TAT

Agility 

of Start-Ups

B.



Strengthen Financial Position to Drive Profitability
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Prioritise Retail and Government Accounts with Sustained Growth in Other Segments

Target to be in the top 

govt. collections bank in 

Karnataka

Focused on tapping government flows to ensure predictable float

Empaneled as 'Agency Bank' of RBI

C.

Key Capabilities in Place to Leverage Opportunities in the Government Business

Integrated on National Jan Samarth portal 

Authorised for Customs collection

Direct Tax and GST collection 

(Go live by Sept-23)

National Savings Institute (NSI)

(to on-board for savings schemes)

State level Treasury integrations for collection of revenue 

such as Khajane-II (Karnataka), MAHAKOSH (Maharashtra) 

Central Board of Digital Currency (CBDC)



Strengthen Financial Position to Drive Profitability

Targeted Performance Improvement to Boost Returns

C.

13

Consolidation of financial position to build stakeholder value and enhanced return on equity



Digitalization Propelling Robust Book Growth
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Lending

% of Digital Underwriting on 

Overall Sanctions

Personal Loan : 100%

Car Loans : 79%

Home Loans : 75%

MSME Loans : 70%

BHIM-UPI

BHIM-UPI Transactions

Mobile Banking and Digital Transactions

Higher Mobile Banking and Digital 

Transactions

Digital 

Transactions

# Regd. Mobile 

Banking Users

90.0% 93.5%

FY21 FY23

1.2 Mn 2.9 Mn

FY21 FY23

UPI Transaction 

Value (INR Cr.)

Avg. UPI 

Transactions/day

60,914 163,639

FY21 FY23

22.6L 32.0L

Q4 FY22 Q4 FY23

Moving Towards a Digital-First Bank

D.

From Indian Banks’ 

Association (IBA)

Winner

Prathista Puraskar

Digidhan Awards

2022

From MeitY: for highest % 

in BHIM-UPI transactions in 

pvt. sector bank category

Runner up

Best Fintech Adoption 

Small Bank Category

2022



Digitalization Propelling Robust Book Growth
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Foundation in place to Drive Next Leg of Digital Innovation

▪ Pioneer in “Finacle CBS” amongst 1st 

Generation Private Banks

▪ ISO 27001:2013 Certified Information 

Security Management System

▪ Partnerships with new age Fintechs

▪ Co-lending Tech Integration

▪ ‘Project KBL-VIKAAS’ to drive 

transformation initiatives advised by 

Boston Consulting Group

▪ Digital Centre of Excellence (DCoE)

▪ Analytical Centre of Excellence (ACoE)

State-of-the-art ‘Technology & Digital 

Hub’ at Bengaluru

▪ 40,000 sq. ft. super built-up area

▪ 370+ work-stations

▪ Consolidate all technology and digital 

operations under One Roof

D.



Digitalization Propelling Robust Book Growth
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Digital First, New-Age Private Sector Bank Driven by Fintech Partnerships

D.

Co-branded Credit Cards Co-Lending

Exploring partnerships with new age 

technology service provider

Tie-up with reputed NBFC and MFI as 

well as aggregator platforms

General, Health and Life Insurance

Bajaj Allianz, Universal Sompo, 

PNB Metlife, Bharti Axa, LIC

Demat Services and Trading AccountsAMFI-Registered Mutual Fund Distributor

Empaneled with 8 AMCs Tie-up with two online trading platforms

KBL-FASTag Service

Enabling recharge through mobile 

banking, UPI, and NETC FASTag portal 

Fintech partnerships provide cost effective gateway to cutting-edge innovative solutions



Karnataka Bank

Our Strengths



Key Strengths
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Key Highlights Healthy asset quality and financials backed by prudent risk management capabilities

Strong geographical footprint

Diversified offerings with established brand equity

99 years of legacy delivering consistent profit and dividend

Strong governance culture and an experienced management team

Digital & technological capabilities

Superior customer service and retention
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Longstanding Legacy Delivering Consistent Growth

Mar’18 Mar’23 Mar’18 Mar’23

Total Assets NIM %

INR

70,374 Cr
3.1%

INR

99,057 Cr
3.7%

Total Deposits Cost to Income %

INR

62,871 Cr
47.1%

INR

87,368 Cr
47.6%

CASA  Ratio GNPA/NNPA

27.9%
3.7%/

1.7%
33.0%

4.9%/

3.0%

CRAR Return on Asset

12.0% 0.5%17.5% 1.2%

Cost of Funds Return on Equity

4.7% 15.4%6.1% 6.1%

Key Highlights over 5 Years



Retail and Personal Banking MSME Agriculture Banking

▪ Housing

▪ Vehicle

▪ Gold

▪ Loans against property

▪ Personal loans

▪ Education

▪ Working capital finance for traders & manufacturing 

industries

▪ Term loans & infrastructure finance

▪ Business development loans

▪ Corporate loans

▪ Professional & self-employed loans

▪ Agriculture & allied activities

▪ Farm development

▪ Agricultural land purchase

▪ Farm mechanization

▪ Hi-tech agriculture

▪ Agricultural infrastructure & ancillary

Diversified Offerings With Established Brand Equity

FacilitiesFacilitiesServices

Loans to women 

entrepreneurs

Loans for machinery 

& equipment

Simple & smarter 

digital loans

Dedicated sales 

team

Farm machinery/ 

vehicle loans

Agri Development 

Branches (ADBs)

Immediate in-

principle sanction

20

Product & Services for Everyone

Centralised

processing
GST Based Loans

Quick digital 

underwriting

Rural godown loans

Dedicated technical 

experts (AFOs)



Diversified Offerings With Established Brand Equity

A Trusted Brand Identity

21



Strong Geographical Footprint

22

26

43
575

1

51

21

7

7

2
8

4

10
9

16 7

53

5

8

3

20

1

1

21

2

877 885 901

1,445 1,463 1,474

Mar-22 Dec-22 Mar-23

Branches ATM & Recyclers

Metro

27.8%

Urban

26.0%

Semi Urban

23.3%

Rural

22.8%

Top 5 States

Karnataka 575

Maharashtra 53

Tamil Nadu 51

Andhra Pradesh 43

Telangana   26

Total 

branches

901

Presence Across All Tiers

Steady Growth in Locations Served

A Trusted Brand Identity



Financial 

Highlights



Growth Y-o-Y 

5.4%

5.4%

7.9%

8.9%

61 bps

35 bps

73 bps

670 bps

1131 bps

98 bps

35 bps

149 bps

127 bps

Q1FY23

94,084

58,359/(49.9%)

80,577

54,148

32.80%

4.03%

2.16%

76.77%

6.39%

0.49%

3.33%

15.51%

12.53%

Q1FY24

99,120

61,489/(50.6%)

86,960

58,964

32.19%

3.68%

1.43%

83.47%

17.70%

1.47%

3.68%

17.00%

13.80%

Growth Y-o-Y 

8.2%

5.6%

8.7%

8.7%

-No change-

16 bps

72 bps

739 bps

801 bps

65 bps

52 bps

179 bps

153 bps

FY22

91,584

56,783/(52.2%) 

80,387

53,887

32.97%

3.90%

2.42%

73.47%

7.41%

0.56%

3.18%

15.66%

12.65%

FY23

99,058

59,952/(51.5%)

87,368

58,561

32.97%

3.74%

1.70%

80.86%

15.42%

1.21%

3.70%

17.45%

14.18%
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Financial Highlights

Particulars

Total Assets

Advances/(% Retail Advances)

Deposits 

Retail Deposits 

CASA Ratio

Gross NPA

Net NPA

PCR

ROE

ROA

NIM %

CRAR

Tier-1 Capital

Karnataka Bank at a Glance



Liability Profile
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Deposit Profile (in INR Cr)

Below 2 cr

93.0%

2 cr to 5 cr

4.0%

Above 5 cr

3.0%

Cost of Deposit

67% 70% 71% 69% 67% 67% 67% 68%

28%
28%

29% 32%
33%

33%
33%

32%

5%
2%

62,871 
68,452 

71,785 
75,655 

80,387 
87,368 

80,577
86,960

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Term deposit CASA Wholesale

Cost of Funds

6.1%
6.0% 6.0%

5.3%

4.7% 4.6%

4.5%

5.1%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Retail Term Deposit Breakup (Jun-23)

6.1%
6.0%

6.1%

5.4%

4.8% 4.7%

4.6%

5.2%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24



Advances
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Advances Profile (in INR Cr)

Sectoral Loan Exposure (Jun-23)

9.8%

9.3%

9.5%

9.1%

8.8%

9.4%

8.8%

10.0%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

27.3%
30.3% 25.8%

13.2%
20.4% 20.2% 20.9% 21.5%

27.6%

26.9% 28.7%

33.8%

31.9% 29.5% 29.2% 27.8%

45.1%

42.9% 45.5%

53.0%

47.8% 50.3% 49.9%
50.7%

47,252

54,828
56,964

51,516

56,783
59,952 58,359

61,489

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Large Corporate Mid Corporate Retail

Yield on Advances

MSME

24.8%

Agriculture

13.0%

Housing 17.1%

Large Ent. 6.6%

Others 16.2%

Other Personal 

loans 7.3%

Infra 1.8%

NBFC 13.4%



Asset Quality
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GNPA Breakup (Jun-23)

4.9%

4.4%

4.8% 4.9%

3.9%
3.7%

4.0%
3.7%

3.0% 3.0% 3.1% 3.2%

2.4%

1.7%

2.2%

1.4%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Gross NPA % Net NPA %

54.6%

58.5%

64.7%

70.0%

73.5%

80.9%

76.8%

83.5%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Sector wise Size wise Credit Portfolio wise

MSME

47.7%

Agriculture

25.3%

Housing 10.7%

Large Ent. 7.2%

Others 4.7%

Other Personal loans 3.5% Infra 0.8%

NBFC 0.0%

Upto Rs 1 cr

32.4%

Rs 1 cr to Rs 7.5 cr 34.5%

Rs 7.5 cr to

Rs 50 cr

30.1%

Above Rs 50 cr, 3.0%

GNPA as on 30 June 2023: INR 2,316 Cr

GNPA & NNPA Provision Coverage (PCR) %

Retail (upto 

Rs 7.5 cr)

93.0%

Mid Corporate

(> 7.5 cr to

upto 100 cr)

4.0%

Large Corporate (>100 cr)

3%
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Asset Quality

Standard Restructured Portfolio – Movement Standard Restructured Portfolio – Break-up

Particulars (INR cr) Q1 FY24

Opening balance 2,571

Fresh restructuring during the period 76

Increase in balance in the existing restructured accounts 57

Upgrade of NPA to Standard category 55

Total - A 2,759

Reductions in opening balance 170

Downgrades to NPA during the period 56

Write-offs during the period 0

Total – B 226

Total Standard Restructured Portfolio (A-B) 2,533

Personal Loans

2.9%

Agriculture

3.3%

CRE 5.6%

Housing 32.1%

Infra 0.4%

Large Enterprise

3.6%

LRD

4.0%

Mortgage Loans

12.9%

MSME

34.7%

Others

0.5%

Restructured Portfolio
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1,473 1,450
1,657

1,999

1,634

2,208

413
601

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

2,812 2,907

3,292

3,678
3,445

4,178

820

1,139

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

326

477 432
483 509

1,180

114

371

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

52% 71% 82% 92% 66%
12% 24% 21% 22% 20% 17%

Operating Profit Margin (% of NII) PAT Margin (% of NII)

Operating Revenue (INR Cr.) Other Income
1

(INR Cr.)

Operating Profit (INR Cr.) PAT (INR Cr.)

Profitability

729 
818 

861 870 

1,003 

1,155 

272 289 

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Notes: 1. Other Income, excluding Treasury Profits

60%69% 74%
20% 46%



Key Ratios
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Net Interest Margin

3.2%

2.9%
2.8%

2.9%

3.2%

3.7%

3.3%

3.7%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Cost to Income ratio

Return on Equity

47.6%

50.1%
49.7%

45.7%

52.6%

47.1%

49.7%

47.2%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

6.2%

8.5%
7.4% 7.7% 7.4%

15.4%

6.4%

17.7%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Return on Assets

0.5%

0.6%

0.5%
0.6% 0.6%

1.2%

0.5%

1.5%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24
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CRAR RWA/Total Assets

LCR

63.9%
60.6%

63.3%
58.1% 56.6%

53.9% 55.7% 55.4%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

132.1%

215.5%

246.6%

308.4%

268.6%

311.6%
302.1%

328.2%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

12.0%
13.2%

12.7%

14.9%
15.7%

17.4%

15.5%

17.0%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24

Key Ratios

Credit Cost %

1.5%

1.4%

2.3%
2.4%

1.0%

1.5%

0.7%

0.3%

FY18 FY19 FY20 FY21 FY22 FY23 Q1FY23 Q1FY24



Disclaimer

This presentation has been prepared by Karnataka Bank (the “Bank”) solely for providing information about the Bank. This presentation is confidential and may not be copied or

disseminated, in whole or part, in any manner. This presentation has been prepared by the Bank based on information and data which the Bank considers reliable, but the Bank

makes no representation or warranty or undertaking, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness, correctness

and reasonableness of the contents of this presentation. This presentation has not been approved and will not be reviewed or approved by any statutory or regulatory authority in

India or by any Stock Exchange in India and may not comply with all the disclosure requirements prescribed thereof. This presentation may not be all inclusive and may not contain

all of the information that you may consider material. No part of it should form the basis of or be relied upon in connection with any investment decision or any contract or

commitment to purchase or subscribe for any securities. Any liability in respect of the contents of, or any omission from, this presentation is expressly excluded. No representation

or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of such information or opinions contained

herein. Neither the Bank nor any of its respective affiliates, advisers or representatives, shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever

arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. The information contained in this presentation is only current as

of its date. Certain statements made in this presentation may not be based on historical information or facts and may be “forward-looking statements”, including those relating to

the Bank’s general business plans and strategy, its future financial condition and growth prospects, and future developments in its industry and its competitive and regulatory

environment. Actual results may differ from these forward-looking statements due to a number of factors, including future changes or developments in the Bank’s business, its

competitive environment, information technology and political, economic, legal and social conditions in India and worldwide. Further, past performance is not necessarily

indicative of future results. Given these risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking

statements. The Bank disclaims no obligation to update forward looking statements to reflect events or circumstances after the date thereof. This presentation is for general

information purposes only, without regard to any specific objectives, financial situations or informational needs of any particular person. This presentation and any information

presented herein are not intended to be, offers to sell or solicitation of offers to buy the Bank’s equity shares or any of its other securities and shall not constitute an offer,

solicitation or sale in any jurisdiction in which such offer, solicitation or sale is unlawful. The Bank’s equity shares have not been and will not be registered under the U.S. Securities

Act 1993, as amended (the Securities Act”) or any securities laws in the United States and, as such, may not be offered or sold in the United States or to, or for the benefit of, U.S.

persons (as such term is defined in Regulation S under the Securities Act) absent registration or an exemption from the registration requirements of the Securities Act and

applicable laws. Any offering of the equity shares made, if any, in the United States (or to U.S. persons) was made by means of a prospectus and private placement memorandum

which contained detailed information about the Bank and its management, as well as financial statements. The Bank may alter, modify or otherwise change in any manner the

content of this presentation, without obligation to notify any person.
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